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What was going on?
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Challenges
� There were about 120 individual garbage containers in SRCHC.

� We went through about 1400 small (mostly empty) office garbage bags 
(3 cases) per month. 

� Takes time to change all the mostly empty office garbage bags.

Opportunities
� We’re keen to reduce! We did a lot of paper and cans/bottles separating 

already. We had two functioning composters outside and a 
vermicomposter in the ground floor kitchen.

� We were eligible for the green bin program.

� We just needed to make it a bit easier to reduce the 50 bags/week.
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Waste Reduction: First Principles
1.  Reduce where possible the purchase/production of non-reusables 

(disposable cups, packaging etc.)

2.  Re-use where possible (repair, compost, scrap paper, etc.) – lots of 
room for creativity here!

3. “Separate at source” a.k.a. 
Recycle – make it easy to put 
items into separated "waste 
streams" (bottles/cans/plastics/ 
organics/hazardous-biomedical 
waste). Materials can then go to 
various markets for re-use and 
not to landfill or a possible 
incinerator...  

THE HEALTH CONNECTION
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Why?

� desire to lead by example
� eligible for green bin program

� lack of storage for two weeks of garbage 
� willingness to do better

� and the health connection

Separating at source
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Randomly selected two bags of 
“mixed waste” for analysis

The Audit (what’s going on: part 2)

Spring 2005
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5% mostly 
empty office 
garbage bags 
(22 bags).

75% NOT 
GARBAGE

10 % organics 
(apple cores, 
foods scraps, 
tea bags etc.

40% paper 
(recyclable)

20% paper 
towels 
(Organics)

25% residuals 
(plastics, styrofoam)
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� Make it easier for people to “separate at source”.

� Make it less convenient to throw things in the 
garbage. Remove the office garbage cans. 
Replace with recycling containers.

� Work closely with property manager.
� Give people a contact person to go to with 

suggestions/questions as we refine our resource
streaming.

A Proposal
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� A small container with a lid 
for tea bags, apple cores, etc. 
“organics”

� A Blue Box for paper and 
bottles

� Take materials to the new 
“Resource Pods” (grouped 
containers for recycling, organics and 
garbage located in common areas)

Starting at the source
First steps… in your office
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… on your floor
Find the closest “Resource 
Pod”

Use small compost container 
in kitchen areas.
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� education 

� signs

Keep going…
Ideas implemented by other staff

� re-using paper
(challenges)
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composterscomposters
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VermiVermi CompostersComposters
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10 double bags of 10 double bags of ““ residualsresiduals ”” every every 
two weeks (75 two weeks (75 –– 80% reduction)80% reduction)

RecyclingRecycling

Results!
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� The AGM: Staff had a plan for waste reduction it started with the menu
� Staff purchased glass mugs
� Staff produced “household waste management in Toronto” presentation 

for new Canadians
� Exam room paper bins
� More ideas keep coming
� Important: did it on their own! 
� Becoming part of the workplace 

culture

Why?
� Management support, bottom up, inclusive process, decentralized,

“social marketing” approach  

Recent events…
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� Informal follow-up audit reveals some cardboard boxes, paper still in 
garbage

� City rejected some “contaminated” compost

� 3 other organizations to work with

� Visiting groups and events

� Still needs work, (medication, hazardous materials, purchasing, etc.)

� Orientation mechanism for new staff / volunteers

� Conduct “post audit / analysis” and office spot-checks (anonymous)

– Recognition, incentives, and prizes, prizes!! 
– Refine plan, report, share information

Next Steps…
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Thank you for your interest!
Contact:

Paul Young, health promoter
South Riverdale Community Health Centre

(416) 461-1925, ext. 241
paul@srchc.com

955 Queen St. East, Toronto ON, M4M 3P3


